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Case Studies

$70m PRG and $20m B Loan used for 
AES deal in Bangladesh
$25m GOR PRG for Phu My 2.2 in 
Vietnam 
$50m PRG for NT2 in Lao

$175m PRG Facility covering Political 
Violence for Pakistan
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BOT Power Projects - History

$70m PRG used in Bangladesh and $31m 
PRG used in Sri Lanka

had host government counter guarantees 
$25m PRG for Phu My 2.2 in Vietnam

was reinsured by a private sector PRI provider 
under Guarantor of Record Program
w/ World Bank (IDA) as coguarantor

$40m PRG for Phu My 3 in Vietnam
was provided on ADB’s own account 
w/ MIGA as coguarantor 
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BOT Power Projects – History

$50m PRG for NT 2 Hydro Project in 
Lao

Partial Indemnity from Lao Government
w/ MIGA and IDA as coguarantors
Majority of debt provided by Thai Exim and 
Thai commercial banks
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Sponsor 
Group

$50m Direct Loan Power 
Generator 

Limited
Total Project cost 

$300m

ADB, B Loan
ADB (Anchor)

$80m equity

B Loan Tranche 

Development  

Finance Institution

$20m B Loan

Bank Syndicate

$80m Direct Loans

Host 
Government 

Guarantees 
payment obligations 

under Project 
Agreements

PRG Tranche 
$70m w/ PRG

ADB

Counter Gty. 

PRG
covers 
breach of 
contract 
by Gov.  
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Sponsor 
Group

$50m Direct Loan 

MECO
Phu My .2.2
Total Project cost 

$480m

ADB
(Anchor)

$140m equity

Development  

Finance Institutions

Bank Syndicate

$190 Direct Loans

ADB PRG Tranche 
$25m w/ PRG

ADB
As “G of R”

Private 
Sector PRI 
Provider 

Reinsurance 

PRG
With 
“cut 

through”

IDA PRG Tranche 

World Bank
PRG 

$75m w/ PRG
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Nam Theun 2 HydroNam Theun 2 Hydro
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Sponsor 
Group

$45m Direct Loan 

NTPC
Nam Theun 

2 Hydro
Total Project cost 

$1250m 

ADB (Anchor)

Thai Commercial 
Bank Syndicate $450m of Baht from Local Banks

Int. Bank Syndicate

IDA PRG Tranche 

ADB PRG Tranche $113m w/ PRG

ADB

Government of 
Lao

Partial Indemnity 

World Bank

MIGA PRG Tranche MIGA

$180m w/ ECA
Export Finance Tranche COFACE et al

AFD, NID & Proparco
$85m Direct Loans 

Thai Exim Bank
$27m Direct Loan 

$450m Debt from Int. Banks

$350m $350m 
equityequity
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EDFI

NTPC
Nam Theun 

2 Hydro
Total Project cost 

$1250m 

$350m $350m 
equityequity

EGCOITDGovernment 
of Lao

Government 
of Lao (via LHSE)

ADB

AFD

EIB

IDA

Loans and 
Grants 

25%25% 35%35%15%15%25%25%
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BOT Power Projects w/ PRG

Lessons learnt …
Host Government  Counter Guarantees 

For some deals no longer available or needed
Other deals they are a must

Breach of Contract
Deeming Provision often needed
Is denial of justice the real concern?
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BOT Power Projects w/ PRG

Lessons learnt …
Premium calculations differ

Should premium be charged for all interest to 
accrue?  

Local Currency Finance
Available and cost effective 
Can PRI cover local lenders?
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BOT Power Projects w/ PRG

Lessons learnt …
Claims Cooperation

Can and should ‘preferred creditor status’
be shared?

Political Violence
Who is taking the 1st loss on terrorism and 
sabotage risk?
What about ‘nuclear’ or ‘WMD’ exclusion?
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Political Violence PRG Facility
9/11 and subsequent global and 
regional events resulted in 

general exclusion of terrorism risk cover 
from most property insurance contracts
significant hardening of the reinsurance 
market 
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Availability of property, business 
interruption and construction insurance -
including terrorism cover - is crucial 
to

sustain investment and economic growth
protect lenders and others who are not 
able or should not take this risk 

Political Violence PRG Facility
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A number of developed countries 
responded to this market failure with a 
variety of government supported 
schemes
Pakistan also responded

particularly when its direct insurers found it 
hard to impossible to get terrorism risk 
reinsurance 

Political Violence PRG Facility
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Political Violence PRG Facility
Objectives

Cover new or existing assets of vital 
economic importance in Pakistan 
Support direct insurers providing 
property, business interruption and 
construction cover
Encourage participation of international 
reinsurers
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Pakistan 
Terrorism  
Insurance 

Facility

ADB
(w/ Primary 

Layer) 

Max. Aggregate Liab. 
$175m 

Provide 
comp. 
property 
cover

Government 
“counter guarantee”

Insured 
Risks 

in Pakistan, say 20 
to 30 infrastructure 

projects of vital 
importance

Provides 
defined PV 
re-
insurance, 
Max Sum 
insured 
$[50]m

Reinsurers
(w/ Excess 

Layer) Max. Liab. TBD

Direct 
Insurers
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Excess (Reinsurance) Layer

Primary (“ADB”) Layer

Insured Deductible

$40 million

$20 million

$0.6 million (1% min.)

Sum Insured say $60 million

Note: the relationship between the Primary and Excess Layers is still 
to be determined and may very case by case 
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For further information about ADB 
cofinancing, please contact:

Principal Director, OFFICE OF 
COFINANCING OPERATIONS
Asian Development Bank
6 ADB Avenue, Mandaluyong City, Philippines
Tel:  (632) 632 6314
Fax: (632) 636 2456
Email: cofinancing@adb.org

or visit our website at:
www.adb.org/Cofinancing/


